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Introduction:

As we all need to achieve goals through cooperation with others, effective team working
is essential to the success of any organisation,

Fraser & Associates have developed this course so that it can be run onsite or at
outdoor facilities depending upon customer requirements. This programme requires
delegates to analyse and provide solutions to team based difficulties whilst focussing on
their own contribution to the team. Emphasis is on analysis, problem solving and
cooperation using indoor and outdoor exercises and group activities.

Topic areas covered:

Team roles and team dynamics;

Learning styles;

What makes your fellow team members tick;
Leadership strengths and weaknesses;

e The need to work together to achieve common goals;

Intended for:

All personnel who regularly work as part of a team. Newly formed teams will find this
course especially beneficial.

Outcomes:

By the end of the course the delegate will be able to;

e State what makes an effective team;

e List their own barriers to performance;

¢ Understand that they have a preferred team role;

e Appreciate that others learn and work differently;

e Practice and use the “Team Process Review” to improve performance;

Prior Knowledge: No prior knowledge or training is required.
Course Duration: 1 Day
Numbers: Minimum by agreement with client

Maximum 12 (Due to the high levels of interactivity required)

Why not contact Fraser & Associates to discuss your Workforce Development
needs?
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